
 

1 Construction Pre-Apprenticeship Pipeline for Ex-Offenders – Pilot Projects 

Who:  SETA, Alameda WDB, LA County WDB, Fresno WDB 
What:  Four $250K Demonstration projects 
Grant Term: June 1, 2018 – December 30, 2019  
Funding Source:  17/18 WIOA 15%, SlingShot 2.0 line (SAR #5313) 
 
Builds on Existing Work: This demonstration project will integrate with the CWDB’s main High 
Road Partnerships for Construction Careers (HRC) work.  
 
HRC is currently 13 partnerships developed over 5 years with Prop 39 funding. Each is building 
trades led and utilizes the Multi-Craft Core Curriculum (MC3) model. SB1 will provide continued 
funding and expand the HRC infrastructure into each of the 14 Regional Planning Units established 
by the State Strategic Plan.      
 
The HRC includes the Construction Pre-Apprenticeship Pipeline for Ex-Offenders (CPP)--an 
investment of $2.85M in June 2017 specifically integrating ex-offenders, with an emphasis on 
women, into four of the existing MC3 programs (Flintridge Center in the LA Region, LATTC, 
Richmond, and Rising Sun in the East Bay). This demonstration project will focusing on parolees 
and innovative ways to link pre-release, post-release, and MC3.      
 
Concept: In four regions of the state, invest $1M total to develop partnerships and pipelines that 
directly connect California Department of Corrections & Rehabilitation (CDCR) pre-release 
programs, CDCR post-release programs, and placements in state-approved apprenticeships. To 
ensure links to demand for new apprentices, building trades councils will match these four 
projects with regional infrastructure construction (including SB1 driven demand), preferably 
through PLA/CWAs. The projects will focus on building partnership among the State prison(s) in a 
region, the region’s post-release transition centers, parole, and existing CWDB-funded pre-
apprenticeship partnership (labor, CBOs, WDBs). In 18 month projects, run cohorts of at least 20 
parolees in each of the three regions. Identify and remove barriers to placing recently released 
parolees in state-approved apprenticeship, then share practices with all building trades and 
relevant CDCR programs.  
 
Purpose: Align local building trades councils and trades’ joint apprenticeship programs with CDCR 
programs both inside the wall and post-release including transition centers.  
 
Why: Increase the number of parolees in state-approved construction apprenticeship programs 
and reduce the time it takes for parolees to become apprentices.  
 
How: Coordinate 3 steps for a pipeline from pre-release to employment in the trades:  
 

1. Pre-release employment services that provide instruction in the trades- ensure that 
curriculum and instruction are relevant to the trades, including having multiple crafts help 
develop curriculum (MC3) and even provide some elements of the instruction. Be 
deliberate about recruitment of participants pre-release who are well suited for the trades 
and whose release dates correspond with project timing (to the extent possible).  

 
2. Post-release transition and parole supervision- for this project, ensure that data on pre-

release employment services is shared with transition centers and parole. To the extent 
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possible, make direct handoff of project recruits on the inside with participating CDCR 
funded transition centers. Through CalJOBS, co-enroll recruits entering the program and 
coordinate support services, case-management, mentoring among the transition center, 
participating trades, CBOs, and WDBs. Consider customized CalJOBS’ enrollment that 
doesn’t impact participating WDBs’ overall WIOA performance.  

 
3. Multi-Craft Pre-Apprenticeship (MC3)- coordinated by the participating building trades 

councils, establish direct handoffs or referrals of program participants to MC3 certified 
programs as demand for participants dictates. Or- keep full cohort of 20 parolees together 
through a single MC3 program. Local building trades, to the extent possible, ensure that 
regional Project Labor Agreements (PLAs) include “disadvantaged population” language 
that creates new apprenticeship slots for ex-offenders drawn from MC3-participating 
trades.  

 
Partners: Must include building trades council(s), CBOs with extensive experience and success in 
working with the formerly incarcerated, workforce development boards, one or more CDCR 
operated facility, and CDCR funded post-release services such as parole and day centers.  
 
Use of Funds- Approximately $250K per project (total $1M). Grant requires 100 percent match of 
in-kind or cash. Funds will be used to address to serious gaps identified in the pipeline, including 
but not limited to:  

 partnership and project model development;  

 cross-training for parole agents, transition center staff, WDB and CBO staff, apprenticeship 
coordinators;  

 stipends so that participants have income while in training (early earn-and-learn);  

 mentoring with trades people;  

 coordinated support services with transition centers, WDBs, CBOs;  

 coordinated case-management with parole, WDBs, and CBOs;  
   
 
Outcomes/ Evaluation: Project will track four main elements: 1) placement of project participants 
as indentured apprentices in State-approved apprenticeship programs; 2) placements in other 
training-related employment; 3) credential attainment; 4) enrollment in further education or 
training.  The project will include evaluation of the outcomes, models, partnerships, barriers and 
practices, etc. The project must have the technical capacity to coordinate tracking of participant 
outcomes (among MC3-participating trades, WDBs, and CalJOBS) including placement as 
apprentices in State-approved programs.   
 


